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It was not until late in the evening of July 31 that he was
convinced by Moltke and by the Kaiser's next telegram
to Francis Joseph that Germany expected that her ultima-
tums to Russia and France would be rejected, and that
Austria's main effort ought therefore to be directed against
Russia and not against Serbia.93
The Austrian general mobilization was not a decisive
factor in the final chain of events causing the war. It was
not ordered until eighteen hours after the Russian general
mobilization had been ordered, and did not contribute to
the steps which Germany took in answer to the Russian
mobilization.
After securing Francis Joseph's final approval of Aus-
trian general mobilization, Berchtold now deceived Europe
by the pretense of adopting a more conciliatory attitude,
which is contradicted by his real intentions as revealed in
the minutes of the secret Ministerial Council held about
noon. With the Russian Ambassador in Vienna he took
up conversations again in a most friendly manner, and to
all the Powers he pretended that Austria was ready to "ap-
proach nearer''' Grey's proposal94 To the British Ambassa-
dor he gave the impression, as Bunsen later wrote to Grey,
that
Austria, in fact, had finally yielded, and that she herself
had at this point good hopes of a peaceful issue is shown by
the communication made to you on the 1st of August by
Count Mensdorff to the effect that Austria had neither
"banged the door" on compromise nor cut off the con-
versations. . . * Unfortunately these conversations at St,
Petersburg and Vienna were cut short by the transfer of the
dispute to the more dangerous ground of a direct conflict be-
tween Germany and Russia., Germany intervened on the
31st July by means of her double ultimatums to St. Peters-
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